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Order of
Battle
The master list, ranked. 72 engines, apps and tracked mechanisms in one order — and the 
order moves when the priorities do.
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T H E  M E T H O D

One list, five weights
Every item carries five scores. Move the weights and all 72 re-rank live. The ranking is not an opinion — it is a set of weights 
anyone in the room can move.

Revenue ceiling Scale of the addressable market, straight from the 
master list

Build readiness Build Now, Most Helpful, Back Burner

IP protection Copyrighted, patent-pending tier, or not yet filed

WidePoint fit Overlap with the PKI, telecom and federal business

Mission impact What changes if it runs

Five orders from one list

• Revenue ceiling  — biggest markets first

• Build Now first  — shortest path to shipped

• WidePoint fit  — closest to your existing stack

• IP protected first  — filed before unfiled

• Mission first  — clinical, veteran, trafficking

Whichever order you want, say it and the list is that order.
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W H A T  I S  I N  T H E  L I S T

Seventy-two items, ten groups
Seven technical families, plus the ProofCore ecosystem and the Nonprofit Accountability track.

72
ITEMS RANKED

Named engines, applied 
mechanisms, and the app 
verticals built on them.

$2.0B–$4.5B

STATED CEILING /  YR

The binder figure. Illustrative 
TAM math across every row — 
not a forecast.

25
TIER-1 BUILD NOW

The near-term play. Their 
ceilings alone total $1.58B–
$4.51B a year.

27
TIER-A PENDING

Patent counsel’s highest-priority 
triage tier, plus four engines 
already copyrighted.
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W H E R E  T H E  V A L U E  C O N C E N T R A T E S

Ceiling by family
Two families — Money and the Named Engines — carry nearly half the portfolio ceiling between them.
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Reading the chart

Elections looks small because its six 
mechanisms are priced inside Vote Verification 
and Safe Elections, not sold standalone.

ProofCore is sixteen items with a low ceiling 
each — volume, not scale.

Comms is the smallest family with the highest 
fit: three OEM primitives that drop straight into 
a PKI stack.
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H O W  T H E  L I S T  S P L I T S

Tier and priority
Tier is revenue scale. Priority is build order. They are two different questions and the list carries both.

Tier Items Ceiling range What the tier means

Tier 1 27 $1.71B – $4.91B Federal, state, DoD scale, or direct overlap with the PKI, identity and telecom business

Tier 2 22 $360M – $985M Enterprise and institutional: hospital systems, large nonprofits, cybersecurity buyers

Tier 3 17 $166M – $443M Vertical SaaS and civic tech: newsrooms, nonprofits, smaller agencies

Tier 4 5 $19M – $58M Emerging and mission-driven: longer sales cycle, grant or pilot funded

Build Now

31 items

$1.65B – $4.69B / yr

Most Helpful

24 items

$448M – $1.28B / yr

Back Burner

16 items

$162M – $425M / yr
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T H E  N E A R - T E R M  P L AY

Tier-1 Build Now, top of the order
Ten of the twenty-five, ranked by revenue ceiling. The full pack exports as one file from the interactive list.

Item Family IP status Ceiling / yr

Safe Elections Named Engines FILE TONIGHT $200M – $500M

Citizen & Family Document Vault Records Tier A $100M – $500M

Vote Verification Engine Named Engines COPYRIGHTED $150M – $400M

Veteran Two-Vault Record Records Tier A $180M – $360M

Deposit-to-Outlay Reconciliation Money Tier A $150M – $350M

Standing Business Token Money Tier A $100M – $300M

Strong Room Engine Named Engines COPYRIGHTED $80M – $250M

Firearm Dual Marking + Lockbox Custody Tier A $80M – $250M

Strong Chain / Lock Chain Engine Named Engines COPYRIGHTED $60M – $200M

Wire Routing Check with Auto-Freeze Money Tier A $75M – $200M

All 25 Tier-1 Build Now items together: $1.58B – $4.51B a year in ceiling.
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T H E  C O N S T R A I N T  O N  E V E R Y T H I N G  E L S E

IP posture sets the order
Copyright protects the written work and the source code. It does not protect the mechanisms. Those need the provisional filing, and the 
twelve-month public-disclosure clock is already running.

4
COPYRIGHTED

Strong Room Engine · Blindfold 
Engine · Vote Verification Engine 
· Strong Chain / Lock Chain 
Engine

2
FILING TONIGHT

Safe Elections, plus one further 
engine whose name is still to be 
confirmed

27
TIER-A PENDING

Counsel’s highest-priority triage 
tier, carrying $1.26B – $3.65B of 
ceiling

21
NOT YET FILED

Named apps and products with 
no IP action taken — mostly the 
ProofCore verticals

Nothing goes into a technical review before the filing that protects it.



A  S T A R T I N G  S E Q U E N C E ,  O P E N  F O R  D I S C U S S I O N

What integrates first
Dependency and fit decide the order, not size. Nothing moves before the core it runs on.

FIRST Blindfold Engine
The cryptographic core. Merkle bulletin board, signed tree heads, inclusion and consistency 
proofs, dual control. Nearly every other engine sits on it.

SECOND The Comms family
Compartmented Delivery · One-Way Derivation · Zero-Knowledge Observer. Three OEM 
primitives, the purest overlap with an existing PKI stack. $110M – $330M combined ceiling.

THIRD Money and telecom fraud
Standing Business Token closes the STIR/SHAKEN gap; Rotating Credentials sells 
alongside an IAM line; Wire Routing Check is a per-transaction fee.

Everything after that follows the weighting the room chooses — revenue ceiling, readiness, fit, or mission.
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F R O M  C E I L I N G  T O  C O N T R A C T E D  R E V E N U E

What a small share is actually worth
A ceiling is the whole market. Capture is the part won. Modelled on the 25 Tier-1 Build Now items only.
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The honest version

No per-item financial history exists yet. Every 
ceiling is TAM math, shown so it can be argued 
with rather than guessed at.

Half of one percent of this base is still an eight-
figure business in year one.

The capture rates are inputs, not claims. 
Change them in the workbook and every figure 
follows.
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W H A T  L E A V E S  T H I S  R O O M

Whatever order you choose,
it exports before you leave.

• The ranked list, in whatever weighting is agreed, as a spreadsheet

• The Build Now pack — the Tier-1 subset with ceilings, models and IP status

• The revenue workbook, with the capture rates set to yours rather than mine

Kristen Hall  ·  Born Between 2 Generals, LLC  ·  kristen@americasfuture.net
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